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Smart City Mandate

“In the approach to the 
Smart Cities Mission, 

the objective is to 
promote cities that 

provide core 
infrastructure and give a 
decent quality of life to 
its citizens, a clean and 

sustainable environment 
and application of 
‘Smart’ Solutions”

Integrated Command and Control Centre 
platform equips cities to do more with less 
by graduating to real time data driven 
decision/policy making with better 
situational awareness as compared to 
traditional inefficient silo-ed departmental 
approach of city administration.

Integrated Command Control Centre also 
reduces the complexity of dealing with 
multiple systems/application in different 
technologies using different platform by 
integrating them to common platform to 
leverage the intelligence for making 
informed decisions.



Kashi Integrated Command and Control Centre

• Kashi Integrated Command & Control Viewing Centre 
• Data Centre (DC) and Disaster Recovery (DR)
• City Surveillance & Intelligent Traffic Management System (ITMS)
• Kashi Solid Waste Management System (KSWMS)
• Kashi Environmental Monitoring System
• Kashi Smart Street Lighting Management System
• GIS (Real time Integration with Smart City Applications)
• E-Governance (Smart Kashi Portal & Smart Kashi App)
• Helpdesks 



Intelligent Traffic Management System



Smart Solid Waste Management System



Outputs and Outcomes
• Reduced fuel consumption and Route 

Optimization by GPS tracking of SWM vehicles 
and online fuel disbursement mechanism – 24%

• Early resolution of Citizen complaints by 
integration of Swachhta App and Smart City 
SWM Supervisor App –
Average resolution time 12-24 hrs. [Since July, 
2018- 20333 Complaints received, 20291 
resolved, 41 Pending]

• Improved staff attendance by bio-metric on 
field hand held system and its Tracking through 
SWM application – 25% increase

• Better Inventory Management through 
Software tracking the repairs, replacements, 
warranties and scheduling preventive 
maintenance- Saving of appx. Rs. 2.10 lacs, 
month on month basis in repair and 
maintenance



Integrated GIS





Integrated Environmental Management System



Covid Management through KICCC

• Publicly available from 25 March 2020

• Android based user friendly app

• Available on google play Store

• More than 2.5 lacs downloads

• App Features / Features

• Daily COVID updates

• Do's and don'ts

• Doctor consultation

• Door to door Grocery Delivery

• Fruit and vegetable vending

• Link to Lockdown E-pass site

• Link to e-rickshaws e-Pass

• Incident reporting

• Government Orders

• Voluntary contribution

Safe Kashi Mobile App

The Safe Kashi Mobile app was updated on 
a daily basis and was the primary source of 

Information to the citizens, Media and 
Officials alike



Use of GIS and Digital Dashboards
“Digital Dashboards covered every 

aspect f the pandemic and helped the 
Administration to mange it better”



IUDX



Advanced Surveillance System



Advanced Surveillance System



Smart Parking Management App

Single Mobile App for 
Parking in any part of City

• Search 4 nearest parking

• Find availability

• Book a parking slot

• Pay online

• Generate QR code Ticket

• Scan the code and enter

• Scan the code and exit

• Works across parking lots



Kashi Geo-hub www.kashigeohub.org



Kashi Pass-Unified Tourist Pass System





dvasudevan@Varanasismartcity.gov.in

For more information 
please contact
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